HEARTLAND LIBRARY COOPERATIVE
GOVERNING BOARD
Lake Placid Public Library — Meeting Room
1069 US Hwy. 27 N., Lake Placid, FL

Minutes to the November 13, 2024 Meeting

CALL TO ORDER:
The meeting was called to order at 10:47 a.m.

Invocation was led by Treasurer Commissioner Brad Goodbread.
Pledge was led by Treasurer Commissioner Brad Goodbread.

ROLL CALL:

Governing Board Members Present: Jeannie Palacios Chair Hardee County; Commissioner Brad
Goodbread Treasurer Okeechobee County; Ann Ryals Desoto County; Commissioner Hattie
Taylor Glades County; Terri Moorehouse Glades County; Nicole Drake Hardee County; Sue
Rood Highlands County; Denise Whitehead Okeechobee County; Vikki Brown Coordinator
Heartland; Sonya Chapa Assistant Coordinator Heartland.

Also Present: Regina Ussery Hardee County; Linda Waters Librarian DeSoto County; Kresta King
Librarian Okeechobee County; Josh Laguerre Heartland IT.

Absent: Commissioner Judy Schaefer Vice-Chair DeSoto County; Lauri Benson Desoto County;
Julie Perry Glades County; Judith George Hardee County; Commissioner Arlene Tuck Highlands
County; Margaret Dewey Highlands County; Robbi Sumner Okeechobee County.

ROUTINE BUSINESS:

Notice of Public Meeting: Notice was properly given.

Additions to Agenda: None.

Approval of the Agenda: Sue Rood moved to accept the agenda, seconded by Denise
Whitehead; unanimously passed.

Approval of Minutes of Previous Meeting: Denise Whitehead moved to accept the minutes of
the previous meeting, seconded by Brad Goodbread; unanimously passed.

NEW BUSINESS:

PRESENTATION:
I. Introduction of Network Specialist, Joshua Laguerre
Vikki Brown introduced Joshua Laguerre, the new Network Specialist for the Heartland
Library Cooperative, to the Board. Vikki informed the Board that Joshua is already working
on many projects for the Cooperative, has fixed a good number of computers, and will be



making site visits to each of the member Libraries soon to assess each Library’s
technological needs. Joshua stated he was happy to be part of the Cooperative and the
Board welcomed him.

CONSENT AGENDA:

Brad Goodbread moved to accept the consent agenda, seconded by Denise Whitehead; unanimously
passed.

|. Approve State Aid to Libraries Agreement FY25

Jeannie Palacios opened the consent agenda up to questions from the Board; Sue Rood
asked if there were any changes to upcoming funding. Vikki Brown informed the Board
that the State Aid estimates have not changed and the estimated for the Cooperative and
individual Libraries are similar to the previous years.

ACTION AGENDA:

. Coordinator & Assistant Coordinator Evaluations.

Vikki Brown informed the Board that the Librarians have collaborated to conduct the
Coordinator and Assistant Coordinator evaluations as the Coordinators are not a part of
the evaluations to keep the process fair. Linda Waters presented the results to the Board
stating that the Cooperative has a lot to be proud of as both coordinators are doing a great
job. Linda provided the summary reports, stating that the results have a small variation in
scores based on math. Linda stated that she is not bringing any merit recommendations to
the Board, but she does recommend that any increases should be the same for each
coordinator. Kresta King recommended that each coordinator get a full 3% increase as the
funds are available within the Cooperative’s budget and stated that the Coordinators have
brought more funds into the Cooperative along with shared supplies and resources, and
worked to bring IT personnel on board. Jeannie Palacios thanked the Librarians for their
comments. Nicole Drake and Denise Whitehead both stated they agree for a max salary
increase for each coordinator as well. Nicole Drake moved to award a max merit increase
of 3% to the Coordinator and Assistant Coordinator, Sue Rood seconded; unanimously
passed.

INFORMATIONAL:

I. Library Statistics

Vikki Brown presented the library stats to the Board, reporting that there is an increase
overall in circulation of items, attendance, and services provided in comparison to last
year. Vikki also informed the Board that the Library collections are growing in both
regular book collections and also in alternative collections and services. Jeannie Palacios
commented surprise at the DVD statistics; Vikki stated that DVDs are still circulating a
lot in the Cooperative overall. Linda acknowledged that as streaming services become
more unaffordable for some, as a result of the sunset of connectivity programs, DVDs
circulation is steadily increasing. Nicole Drakes asked about the statistics for the Little
Free Library. Vikki informed the Board that each county reports on this category
differently; Kresta King informed the Board that Okeechobee’s Little Free Libraries are



now fully self-run by communities and Okeechobee does not report the statistics
anymore as a result, Linda Waters stated that Desoto did the same. Jeannie Palacios
stated that Hardee’s will be reported next year.

Il. Replacement Courier Van Pictures (2024 Chrysler Pacifica)

Vikki Brown informed the Board that the new courier van has finally arrived, stating that
the ordering process through the state takes a long time but is now complete. Vikki
provided photos of the new 2024 vehicle for the Board’s perusal. Linda Brown stated
that she was happy to have a new and updated vehicle as the old van had issues with
the motor mounts. Nicole Drake asked about the old vehicle, Vikki informed the Board
that the old van was traded in as part of the purchase. Jeannie Palacios asked what year
the old van as and Vikki informed that it had been a 2006 vehicle. Jeannie asked if the
Cooperative had plans to replace the other vehicles; Vikki informed the Board that a
new vehicle purchase is in next year’s budget to replace the 2016 van and with this
purchase all three Cooperative vehicles will be up to date and in rotation to keep the
courier service going.

IIl. Financial Statement

Vikki Brown provided the financial statements for the Board’s perusal. Vikki also
informed the Board that the audit should be completed and presented to the Board by
CliftonLarsenAllen at the February board meeting.

IV. Member Updates

Brad Goodbread informed the Board Okeechobee County will have a new
Commissioner, Michael Sumner. Commissioners Hazellieff, Sumner, and Goodbread will
all be sworn in next week.

Hattie Taylor introduced herself as a Glades County Commissioner and will be taking
over for Commissioner Tim Stanley as the Glades representative for the Cooperative’s
Governing Board.

Iris Perkins informed the Board that things are going well at the Glades Library; Linda
Waters stated the Glades is doing great things and Hattie Taylor stated the county was
happy to have Iris in charge.

Linda Waters took the opportunity to brag on the Heartland Library Cooperative and
provided handouts to the Board that show the Cooperative’s ranking on statewide
statistics. Linda reported the Cooperative’s strengths as being the third highest in the
state on Library cards for residents, being above the state average for visits per capita,
and being twice the state average for print materials. Linda acknowledged the
Cooperative’s potential weaknesses of having lower staff expenditures and operating
expenditures than half of the state, however this can also be a strength overall for our
budget. Linda reported on the opportunities presented by the statistics for the
Cooperative being that program attendance can be improved to match the state
average, however Linda also acknowledged that this statistic did not take into account
the smaller sizes of Heartland programs into context when comparing to larger systems.
Linda informed the Board that as always the continued threat to the Cooperative is lack
of state and federal funding to Libraries. Linda was happy to report that the Cooperative
stands in a good spot overall in the state and is very proud of our organization.



e Regina Ussery informed the Board that Hardee Library will be starting new hours on
December 2nd, 9:00 a.m. — 6:00 p.m. on Monday — Friday and 9:00 a.m. — 2:30 p.m. on
Saturday, and now has new staff to help cover these additional hours. Regina also stated
that the Library was included in Hardee County’s capital improvement plans and has
been granted $30,000 for a new Teen space and $15,000 to improve the children’s
space.

e Kresta King informed the Board that Okeechobee Library is still in storm recovery and is
currently housing both FEMA and a Multi-Agency Resource Center, however it will
convert to being full FEMA-run starting tomorrow and that FEMA is still getting about 25
people a day in need of services.

e Denise Whitehead gave kudos to Kresta King for leading a tour of the Library and
showcasing its various services and programs to a local Leadership program. Denise
encouraged the other Librarians to partner with similar local groups to showcase the
Libraries and build local connections as many are surprised by the depth of the Library’s
offerings for the community.

e Nicole Drake informed the Board that the reason the Hardee Library received such a
good response from the Hardee Board of County Commissioners was thanks to Regina
Ussery and her presentation to the Board that showcased the Library so well. Nicole also
informed the Board that the Friends of the Hardee Library are in communications to
possibly purchase a property downtown for a Friends bookstore. Nicole also stated that
Hardee will be getting three new commissioners.

e Sonya Chapa informed the Board that the Okeechobee Library is busy gearing up for the
holidays with more programs including fall Bingo, winter concerts, Santa storytimes, and
partnerships with the Education Foundation and the Okeechobee High School Beta Club
on more future programs.

e Vikki Brown informed the Board that the new Heartland Cooperative website,
myhlc.org, has launched and is more user friendly thanks to our new company. The new
website is now fully ADA compliant and government compliant. Vikki also stated that
she participated in a podcast focusing on Libraries and highlighted not only Highlands
Libraries but the Heartland Cooperative overall, and has now filmed an eight minute
video for Highlands County PIO to use to further showcase the Library. Vikki stated that
the Highlands Libraries are also gearing up for holiday events as well.

e Jeannie Palacios thanked Linda Waters for the updates on the Cooperative statistics as
they really showcased the great work both past and present done by the Coordinators
to have the organization in a stable and strong position. Jeannie stated that she wants
the Libraries to be around for the future generations and thanked all of the staff for
their work to keep the Libraries strong. Vikki Brown stated that she agrees and believes
the community sees the value in both the work and passion that all staff have for the
Libraries and that has led to our success and recognition; Jeannie agreed and thanked
the staff again.

Adjournment:
Nicole Drake moved to adjourn the meeting, seconded by Brad Goodbread; unanimously
passed. Meeting adjourned at 11:26 a.m.



Respectfully submitted,
Sonya Chapa
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